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-&88& 8 *C(B&(: A58 &-HYoH(,-I¥
* 0-, #<&$5(: (Yot (, 4D Y K5 H<84$) &33BHS Yo AP Yo-- (- %5 HPB& 7 &5, 4(- %7 (3(,-*
SHYHE: &< (BHEA &(H<&B(:A5E&:,$ BHSYo('<H#6,$20668(3,: 4587 #%3BHE VN3, SNB& *
&-&$' H<YHH(32, SH<IY ,6,$'8%),-38-3C3IE&.(,-%H&YBEBHEBSUEHI(,*SHYoH 8 &-HBYMCS: CH#
#, "NEN5%86-8),-6C3(-'| "QZH#&-3(REH6, BHHE(&58BCHAS(3(- Hi(#HB&I

aH<&81$,N58:3%6$(F5, - #<&%:; P9+ 3# U5%)8BGE4, 5 * 6% (7 (V5868 EBHESYoH (et
0648868965573, % 6*C(8(-' VBHSYHEADYo--(-"4%,)8&3300-; H(7(/5&VEBIHS&Y <Q<%558-"%*
8&78&5,4(-*3C))&33, 98, #<&(- (H(VERYS&S &0, 38.3% %[, $ H<%558- B(#<'3, *C)< *&66,B#
N&(-"6,)C388- *#<&15%--(-"4$,)&33GA5&: &-HYbH(,*%-8&Z&)CH(:6#&N&), & *8(66()CHH#
3C3HUP(H<(“UB:%555'%' &8*$,CA I*
* X (-%055@8A$8IC A4 (, “H<IHi< (B: %55, C4* 6588 &HB8&3(-%-8(:45&: &-# “UBHSYHE',
06538,83¢ # %<, 58(-*,3# 5%)&3K (REY6?-&3IB(HYM<8), $&* 6°2<; H<BHSYS(#(,WBAS, Yo )4, *
3HSYHEADYo--(-"8,83% # 2,$?2 2855 "$&'(,-%BET &5, 4:&-HI"HSYHEY5Y--(-'*, 8853 28 SENC (BH*
'C(B&<(&$%S$)<(1%-(_ Yot (,-AG2<() < UB&5YoH (TRIOTEC:NES* 6548, A5&/oH< &t 4% 6H<&
$'%-(_YoH(8(8% B8 <(-?(-' Po-BH<EBRIBH<E S Vo-(_%#(/B(8%<8B,(-| WEHBE3R,:%-8 *

0%-8),-#$,5%&)<%-(3:3 8, * # *&Z (3 #<&)(7(J&-7($,-:&-# I'>&'(,-%B8E&T7&S5,4:&-HIHSVYHE BPE.



6,5:88%-88.Z&) CHASH<8N)(7(134%) &ICH3 (88 <86, CRY558"%-*-& *$'%-(_ Yot (, A <(3(7(}*
349%6)&3- # * $'%-(_&8<(&$%S$)<(\ VB, 31 AB(7%68 B4, S%ott(,-F>Yott<8BEGR) (7 ()5 (6%, 31 *
$&'(,-3%(-7,5783,:458Z (-#&$Yo)H#(, 55 $'Yo-(_ Yo#(,-B6-848&$3,-%5(HI&IR8.6'3(:45&883)$(4#(
%-8UC()06-%5; 3B#<(3(7(34%) &G *3:%655, C4* 658%8&HB-#E&DH-;,-& *&53R<Yol#, "8, | *
* Y<8t$%8(H(, D &563HSYHEADYo--(-"4$,:(3&3U6$%:&2,$76, $(8&-#(6;(-* 44, $#C-(#(&3
6,81<8), A&SYH (TR T &I &-HD <& LY E6°R),-,:() *8&T&5,4:&H@),-:() *+&T&5,4:&#
08:(-(3#$%#(, OPP QN &HEB &5 (7 &$B 5%t (TREHSEASY0)#()&R) % B <&1$,) & 3A#38%8), 35,6
),:45()%#&8%-8)C:N&$3,:& Bt<8$Y8(H(, YBRS *$&: % (-37&$'8(66()CBH% A4S, $&°2,$%$(3,:&C"
N;#<86%4BbbP 3 (8&-)&),-#(-C &8, %)) C:C5%HB&VIHBLEAZR) -1 ()  #$%-36,$:%#{(S
C-88$296(- #<&5,NUB) -1 Y <(3$%-36%#(,-CG2<()<H),-#(-C&3IH,8%:@3% (- H<&HSYS(#(, D65
885 *6'3HSYH YDV~ (- &7 &BM %S () C5%ED; 6 (16, 358 (-%B&TES,4:&-# 6%5&33
&668&)H#(T&I
G6+%) %€+ )6+&/,.-F >6-H+0+%-+.'+)39.+$<3% =}
) 9-#<8RUSRDOPID -1 () A, & H%#,$3 *C8&$3H,,8H<YBIY[,$ #$%-36,$:%64#(2%3
C-8&$206(- #<&EI"I'&),-,;;  J+$C)?&RbbOV<CS$,2QbblMy-,2588'& 2%IN&),: (- % %[,$*3,C$)&
6582 D 8YSHYKEB< (63 H5&IIFAILIIEB<ES,2(- X-),:& *%ANEH2&E’EC)YHEB-85,2*
3?(55&83?&$JEI" I'D&-3CT CH&YOBPON

0#9%N, C#<83%: &#(:&CA()<%&B, $H&BBI$, 6833 BoHH <85 % $7YFE 3(-&33<, 5GBS&2H<&
VOHHE-H#(:6%,5();: % P& D3, H<&(4,$H%-)&* 695 CIHEDI &, ' $%4<()),-) &-#$Yo#(,-3;6°B&5%#&.8
NC3(-&3383-83C44, 45 %-(_%ott(,-8 %2&;"85(78BS& (.- %68$,34&$(HB, $#8&RDbPGbbj
B,$#&8:4<%3(_&8,2 H5C3H#&BS,7(8&E($:32(#<), A&H(#(78&%87%-#%'83$, C'<3#$8%:5(-&8
%))&38,*?-,25&8'&(-)5C8(-"(-3(B&%$?E&H-6,$:00#( - Vo-8t<8B4&) (%5 ( BHS5BEZA8$(&-)&8

&:45,;&&1*



* Y<&##<&,$%695CIHADB % 1C-&ZA&)HER, 35S, *8),-,:(3# TH(UOSH<CHS, 4, (-H&BH,*
H<8B:&$ &-)& % 6Y-)$&YI(FRHCH B % $?&HF YY) HE&SINGB-, 25&8'& N 3885,8C)#J0$#<CS
QbbMUSH#<C&ZA5% (-8B YBHS ?8HB (H#<(-) $&Y3(MBEHCH -85V 3HUN (SEHEUC(5(NS (S4B
4$8B(HERH5%33(MB5, () <& $;IY <&IRS?&HUSFYo$Y0)H &S ENSIBC 5H# (45, #8.-#(65
(C#),:&3| "9K3- # %529 1B CR<Y< SN &I CI&HSYR (3-8 %$78H8, * # &) 833% SERAHHE&*
U3 (-'5&&UC(5(NSEE (-#1*

* 0-,2588'& 2 (H<(*%$?8HED),-3HY%o-H#5)<%-'(-' %BE2 X-6,$:%6#(,- (3 &-&SYHEBER (-3('<H3
&:&$' & %-8-82 BZALS(&-) EBE), B4, $YH&ET &)Y CHES), A8H(#(78),-38&UC&-)&36%&2 *
?-,2588'& % $8;-%:() %-8C-)E&SHIMNE3(-8335,HUEHE 'B(668$EAT<&!S, 276, $:&2 2% T &FB*
(1)$&%3(HBEHCSBEBH, "8, 3, M<&Y), 55%N, $WHE, 1 48#& Jg&53Qbbji*=, '%- %6-8"#,?&30PPI¥D+
H<&3W$?&HBE))&336BESYHE. (RB5OR! (5(HE5&Z(N (SEALREFH5%N, $%6#6-8),-#(-C,C3*
58%$-(-H

* 9H<(3%$?88-7($,- &-HG)SCIHYSH TRI&), & oH(-)$&Y63(-'B(:4, $HY-HIHSYHE,
$&'(-%R),- () *B&T&ES5,4:&-H2(HL, 8 *$&Y%3,D5CIHEBIONIRS:3H, 58 7 &SI & ($633896-6
%-%' &M< &B(37FH"$%4 (8B<(6H#(* %$?&H# 3D NE&BB&E- U5 CIHASG3(-& 3385890 HBHEE #
A4 $HC-(#(8BYIHUBES5,) YoHBYo$H-&BI0IHRBIEN Y N&, $& *),:A&H(H(T&F

* 0556*4<&3G%%)#, IB(3SC A EHSY08 (#(, YRS * 6°3HSVHUBYo-- (- P9 QbbIEB&-$;*
A(-#_NE&S'BEY%-%'&:&-# 15,6833 6% )e(55E-(7&$3(#0-8: #&BUCH<, $(1; 9),$4, SYHBHSUHE;G
7,0&83&$(,C8, CN#BON, CH<EHSY68 (#(, YERS| *S&C-88$3),$886C:N&S* 6'8(66 85865655904 &t
0688 <&HBV0B(H(,WBAS, Vo), SHSYHGAD Yo--(-"C-2,$?% N (-#_NE&FQbDINY, *A(-#_N&S'G
3HSYHEADYo--(-{3B(E6&SEES,: *SHSYHRUEK (-2 (- ' <(SEBHSYHRYBYo-- (-34S %$(Bo-%5:#() G
SHSYHRUK(-?(-),:N(-&3 6-%5; 3PBHSEYott (7 (S (H(,1%6-83;-#<&3(3Y <(D644$, Yo ), SHSVHES
. $& 65&Z(NBES(-6,$:%656$& 1(-'5(-&2 (#H<EBYA(8B<(6#(28;-%:()3 *6*%$?2&HBS(78MN:*

2-,2588'&I'A(-#_NE&S AZS(H(-"4$,7(88B 44, $#Yo-#(-3('<HIY ), 4&HE. *&E6&)H(TEB%$?8H3
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8$(784N;*2-,2588'& ), 55%N, $%6tp-8(--, 7%#(,-CR&*&&B8H, "8, * CHIHSYHIHK(-?(- "8(66&$&-#5:]
F&*8&8H, BSEECSIRETHS; H<&('(S(H(&B'IHSYHGHDYo--(-'*

* 03A(-#_N&S2% RS (H#(-(- 'QbbIELEH3)%64BY6C-) < B< 86 (SINEHTRS3(,; 6H<E2&NNS, 238.F1
Y<88745,3(,%6%,4C5%$(B; 4 <80-#8$-BBCHH<CSBES: (-8B H<&HSYo8 (H#(, YRS * 6'3HSYo& ()
45%--(-'1*Y <EO-HESBAE 6 (SHHESY0)H# (PR3 &8(C: G*&-%N5834%-(&3 *#,'NC(58$& *
3,4<(3H()%oH8BH2, $?32(H<H<& (BCAAS (HBB)C3#, &SI (H<H<838&H2,$?&BNC3(-&3B&53G
%$P8H-6,$:06#(,- <UBN&), & * $& Y::&8(%H&%-88;-%:()| 03H<EBA&8EBO*%S$?8H-6,5:YoH(,- *
<06946)) &5 &SV HEB5, 20 (-8 IMB, ) &33 6 4508 (#(, BT Yot &ABYo-- (- 6% 5EBE Y63 (B, CH: 6*3#E&A
* 1,#3C$4A$(3(-'BB<&INC3(-&3D<,,54$,6833, $3% 78U 28C KA (-#_N&S'd65H $-&2 *
%44$,%)<&FIHSYHGB (&HESIOPP @) ?28$:%-%-8T$,2- *OPPEC"%- *OPPKU3BEH&ES3: #E3*
|B(&#&$3OPPEIIDNG- %% 82<&- & T&S; - &<UB-34% 46)) & 38, (-6 (-(#&-6,$:%#(,-CB&-3&

%62(-' ME<&YN (S HCH65,23,61-6,5:%6#(,- (-*$8955,25&8' & MMI6D&), & *#,8%;03)%%$) &3
%-8:,3# T%5CHEEE&3,CH)86-8H<&P& 5& T &SYHL(-#6, BFT%5O8LYot (.Y <&),:4%-,d3 4$(:%$*
3,C$)& 628 %5HBH<&$&6, BES(786$,: (H#T-3('<#3B-,25&8 & P-8(8&%I;H3C))&3B&A&-83- *
<,2 {H5& T &SV RE-H&E5& ) HOVAHYIS .

* Y<(R,$58(3UC(HR(668SEES,: H<ER),,1  H<UBHEEE H<QHSYB(H(, YERS * 6'3HSIHE ()
45%--(-'T0328<% TREE-B<&HSY0B (#(, VAR5 & :&$' &8~ #<CQDMPBIRY% 6, %), $4, $Yott(,-3H, *
0%655,) VR4 (HIHHS, 38C5H#(45BIC3(-&3B-(H3A8$ Yot (- $EEYoH(TRIBINDES 28+ B H< 8IS ?8H#3G
), 3H3HSC)HCIBRT &N ;'3)%3) (#6-88(:(-(3<(-' BEHCHBEHES: (-8 BH<Q,-#,C$3%67, 4&H(H(,-| *Y<&
HSYOB(H(, YBRS *B&(-6,5)&B(&S%S)<(WDB-8  %6-8),-#$,5%$'%-(_YoH(,-3%A%NIRY-%'(-' "%
5,-' G'8&HY(SUBS), 35 3HSYH&UBo--(- 4$,)8&3IF<(5EH<HSYS(#(, YERS 4$,7(883B,:& *C3&6ES
6$%:82,$7%,%:$'%-(_ (- (-6,$:%#(,- %-8 &-&$YoH(H-3('<H#3GH3C-YNF&PE&ACA2(H<(-) $&%3(-'5;

8:-%:() *%$?&#3|
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H+-,3.&2+'3.30,+# )&H31+. ). +$<3% =K

) Y <&5(386°1<80-#&$-&&-%NSEBH, 38.&, $& Y5808V, 25&8'& BH(7&3&V5HSE&Yo# (-
%-8#<U8R0$? &HN &PV HBYBEHO* 4&- *&#2,$73&N&BB&S(-* #<&F4&- *&#2,$731@),-,:(&3 P&
A&- *&#2 $73 61(-H&SY0)H(, B<IBH-#(-C, C35:4#$%-36,$%-8%8[CIBHJ &(-<,) &5, 7(8&3H58%$
A8$348)H(T8E),-,:(&3 *%3,:458Z G A&- x&#2,$?3M@),-,:(&3 %$8&# {CIH&HY%A<,$() % T ?&:
A&- *3;31&:3FY <&IS(H&SIBHIBA<;3() %596 S8 & N&S * 6#<EC-(78$39BB63B* 4&- *3;3#& 3 *
T&(-<,)?&BOPPMGM

* Y, NC(58$,34&B(H-"$&'(,-%5R.), -,:(&3G 28+ &&BY, $& %' (5BHSYHEAS,)&33% A% NFR
%8[C3H#HMIC()?5,"8;-%: ()G*?-,25&8'& NNY%3886$?&H#B-4%$() COHIBS,) 833 &&83H, N&&YSE&SB
#,2%$8BE&TE5,4(-H5CIHIEI<('<&ES$, 2#<3?-,2588'& N%3IMSC3(-&338BL &H SIS (#(, HERS * 6+
SHSYHRYDY0-- (- B-7&-#8&D,$%- H<ERSVCD(?8BEEAHBY;IF& Y $BEBAH<3,:& {14, $HYo-#
UC&3#(,-FI<%H#p&ASYIB<GHSY08 (#(, YRS * 631 $YoH# AP %--(-'VIB,)%5%6-8& ' (,-%%.), -, /(&3 *
),-3(3#: 6Y(-H&S),-&)H&E-&H2, 57328883 *Vo-8'C(8&H<&IBEH2,$?3BHSUHE () VOB SIoHE;
&78&*,33(NB& 6% (- *2,$586%4&- *&#2,$73/

* X, $#C-%# &38R % T Y% #8,$2%$8*3#C8;(-*<,2 *%-%'&$IB&7&5,B#I%H#H&:*8;-%:() *
062 EHBIVOH<S&ED (3&-<VoBBH+,-%58" CEBb: &, Vo (:4,$HYo-#(-3('<H#I'C))&336 CHSYHE (&3
$%4(8B<(6H(X%$?EHB:8$'&6$,: 6,55,2(-*3(:458$C5G B (3&-<%$B8" CEOPP N, )% 4H#C &
A4, SHC-(H(&8 H#<838/6$?8H3B(38-<%BBHB" C5B, C-8H<IBH:4%- (&3 '5%$"8h-83:%5BI&-&6 S, *
8&45,;(-' "VB&H6*3(:45&SCE&B*C(B/H<&(BHSYHE (BBI(DoAA$, %), FHSYHED) S&YIBICI&EG
8(3)(45(- 868V AHIRS(HESY T L <, CHH<(B(:458%044%,% 1, SHSYHED, : 4%-(&3 H%NE&),:& *
UC()?5),-6C3&8%-84%$%5; WBH<EB2(6H5;7(-  *%$?&H#3,C-84<&: '@ (3&-<%$8#8'C55
4$,7(88%(:4,$HY%-H(-3('<HIFY , *%-%'&H< &), 45&Z (#* 6'3HSVH& BYBH (- *%$?8HBE H%-- #*

$&5;- S, )&3H<IHBI5, 265 (-&ITRGH59%-8),:45() YoH& ST
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* E3(- #<(§-3( <#Q&) %38 & <Y< 8BV SIE, $%0 9B $- Vot (R <8t $Y68 (#(, YRS *3<,C58
6,)C3;- 3(:45&P58IMEHY:&2,$7B6-88(3)(45(-83(:45& SC58%6-C(8&: & NES3 * 6H<& &H2,$7*
#,2958:5%-36,5: 064 (TBY), &3 (- #<&(83#* 6'3<(6H#(* %$?&H30-8 44, $#C-(#(& 328 <% TBEE-G
#<BNC$8&-3,:&HB68(#(,-NBES "8, &3 # 48$6,$7285%- %5, ) WH'$&'(,-%R),-,:() *B&T&S5,4:8-#F
Y<&,885 *8,83¢ # RI63(BCA4, $B%IT (- *?-,2588'& NY%3&B A%-(&3 *$X(--, 7Y6H(78E(,-%5
)5C3HE&ERA%-- #5%; 83, 4587 4$,)&33- #,4%6%),: 4587 *%$?8H36-88.Z A& )M, V%)), 45(3<*
.C)<I *
* >&) VB 18,668 ) (BESYoH&H-328.$82, UCEIH(,-BF<&SLUSRE* (V. %-81S,2 2(55
28* & H<8S&WK,55,2(- H<(B, () CU-&2 *,885 6, C(B(- BHSUHE:* 48 *8H2,$73%-858.(,-%5
)5C3HEBERU TR, H),$&Y),:4,-&#3] NSHMBA&&BYB(:4584$,)833$"8(3)(45(-&<IB6-8&3(-*
0%-8'C(8&IBHSYHR)B5YN, $UH UL () 25°Y <&.386$8 55%N, $UHE<U8o-:, 7& *#,2%$8E&Y63CSYN5&
\C#),:&3 N:%6,55,2(-' U958 IB/#<29833 (58% (- #<&-&T(HYNBB[C3H#:&-#B5 - #<&%: M &ZHG
28+ &88%C-8&$3H#%-8YIBEBYHHEY04 H<UHB6* 06 ?&/3&-3& 6 H <& &H#2,$73-8&B&SH H$%-36,$9%
$&'(,-%R),-, G 3, H<UAHE'S, * # *&HBY3(5;34$* 7&$2<&5: &8
>64)#,01241%3'+#8993%0, . J$%&$H322&"3%&S$,3.#

"HSUHEN-* A&~ * &2, $?35&U(SES,55%N, $Y6H#{4CR), 55%N, $UetN& (-32(#<), - 7&$3%t(,-D*
3HSUHENS,) &3, B, 4&- £&#2,$?732(55C (88H<835,-T8&$3%#(,-B6,) CIH<&: V- 8H$Y%-359BLEB3*
(-4, Yo)#(, IF & = &&8H, -3 RHH<86($SIYCEIH(H6"3HSUHA"Y #SYBORS §*+,)-. &I7B&6((-' H5&%S$
%-8:&%3C$%NBE), &3 F&*&&BH, Vo-3284<83&),-8 UC&3IH(*/ *( &+OQS §S1AHSYSN;*
8&6(-(-")5&IM/H <25 B-8%)H(, 245%- BD6HLBISBIBE) Y8868 T &5, 4. &-HBE <Y THEYoS- 8B YbH
A%$H() (AYHAE-C5,, 3851, (-&8*&H2,$23)%%-REFH<& B2, UCE3H(, 028 8(7 (S&<&:(-#, *
6,CHV<86(SH2, UCEIH(, ‘B$RE3(-&8Y, 'BE6(-@HSLNEH), &I Y <&H<($86-86, CSHICEIHE*

8&6(- 8ot <2% BE)(,245%36-8Y4$,)8&336,8:%7(- “%8[C3#:&-#T1, %-32&$(-"#<&38,CS
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UC&3#(,-BBoSHB%-#8- 98, 55%N, $UHR(558-&SUHBBE<E), 4,-8&-#3  H<& &&BY, B&T&S5 Wb
3HSYHEN |
Y<&,CHIC&3H(,-3/

¥ F<%#,C58288,V*

¥ F<%#<,C588&8,V*

¥ F<%#2(5%8&8,V*

¥ F<%#ATHLPOLPV
* I"H$% &)+ & &(.) *Y<&B(SICAIH(’6,)CI&BIYSH()(AVeH#3H<&HU(N5&Y6-8(-#%-'(N5E:
06338HI VISR NEBBL (- H<& (G- H2 $PPY <838 33&UZH NEOY)(5(HEBEG 4&,458G
&ZA8S(&-)RG2588'&*$1%33(,-30 *&Z45,$(H"#'1 &*304$ &*-. A%SH()(AVS(SB(3HE, *CI0)%

H<&W-858%B6N, CH<8633&H3 Vst

), C58,$: #<&8N%3(BY &2 *

),55%N,$%HO-#<(R%; B <&N&'(-4#,*

““Where are we going?
What could
we do
together?

8&7&5,86&-#%5%4* 6H<&033&2BH<(*

H<&([®:&$'(-' *&H#2,$?1

“\The
Strateg\ic:,l?oing
Cyclen,

What
should we
do together?

What is
your 30/30?

"(:45; 5(3H(%3384B # &-,C'<G

<,2878$ta44, $HC-(H(8R:&$'& 2<&-*

What will
we do
together?

A%$H() (A%IB(3M <& 3% 33896 $,38

$'%-(_%#005%-84,5(#() 9§ C-8%$(&3!

How will we get there? -

Figure 1: Strategic doing divides the two key questions of strategy " G6,382%:45&83&- "$&'(,-%H &% B&$3

into four questions. As emerging networks answer these questions

they generate all the components they need for a strategy. 5 (_ 06838% w< (7 833 (42 ( 40
), iC-(#:  *),55& &ER2 * 44, $HC-(#(&R:&$'& H, &ZA% 5% $&EB/H<2VNT<&- U <%:N&$6*
),:8$)&  5(-?3¢, U (NSUSE - % D&YBEMBIHYTHII&EE2 2% 3, &7 A%-B<E3CA4 $H$,7(8&8

#,%3:%5BIC3(-83B-#$84$8-&CHI&- %, 34(HI65BE 2, 4$(:%$:%-83&),-8%$!3)<,,536E&2 *
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A4 SHC-(H(&B &S &, 4S5, #E& *,,8 <N (HBEZES)(F-8<8I65HRIbH(-TT; BZA5, $(-2<Voi<&*
),C588, #, &H#<&BIVSHO-#B- %028 8S' (- *&H2,$PNE (-, & &Y< #,C$3*6H<&&2 &) -1} *
(-12<()<?),55%N, $%1%* &-&$Yo 1B YoH EBHCS <& 3B, 3(#(7BEHCHBRAS&ILUB(3#(-'C(3<(+
)<%$%)HESEBHIEP- 2588'&8),-,1;  J0$H#<CHbbMAI
* IS0 H(+ & & () HSYHEN-T,5T&B%?(- H<,()&3Bo-BH<& &ZMICEIH(H6* H#SUHEX)
+,(-' %6,)C38BUSH()(AVHIH<&(G3H S, (3(- *44,$HC-(H(&IDYI(<US(,$(#: 44, $HC-(#C3#*
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